The Corporate International - Vol. 8, Issue 2 — 2024
© Eureka Journals 2024. All Rights Reserved. International Peer Reviewed Referred Journal

= Hpn The Corporate International

ﬁy Eglp- https://eurekajournals.com/corporate.html

l g ““E“a!5 ISSN: 2581-6438
gy

Importance and Techniques of Feedback

Pathum Sookaromdee', Viroj Wiwanitkit’

'Private Acaddemic Consultant, Bangkok Thailand.
?Adjunct Professor, Joseph Ayobabalola University, Ikeji-Arakeji, Nigeria.

Abstract

This article discusses the significance of feedback and its application in various contexts. It
emphasizes the principles and techniques of providing effective feedback, as well as the
mindset and approach necessary when receiving feedback. The aim is to help individuals
understand the value of feedback and develop skills to use it constructively for personal and
professional growth.
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Why is feedback important?

Feedback plays a crucial role in personal and professional development. It provides valuable
insights into one's performance, highlighting areas of strengths and weaknesses. By receiving
constructive feedback, individuals can identify opportunities for improvement and enhance
their skills and knowledge.

Principles of providing feedback

When giving feedback, it is essential to ensure that it is specific, timely, and constructive.
Being specific helps the recipient understand exactly what they did well or need to improve.
Timeliness ensures that the feedback is relevant and can be acted upon. Constructive
feedback focuses on offering solutions or suggestions for improvement rather than simply
criticizing.

Techniques for delivering feedback

Eftective feedback involves active listening, empathy, and clarity. Active listening allows the
feedback provider to understand the recipient's perspective, while empathy helps create a
supportive and non-judgmental environment. Clarity in communication ensures that the
feedback is understood and can be implemented effectively.
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Mindset when receiving feedback

Receiving feedback requires an open and growth-oriented mindset. It is important to view
feedback as an opportunity for growth rather than a personal attack. Being receptive to
feedback, reflecting on it, and using it as a stepping stone for improvement can lead to
personal and professional development.

How to give feedback to get the job? [1]

Giving effective feedback during a job interview or application process can help you stand
out from other candidates and increase your chances of getting the job. Here are some tips to
give feedback that can positively impact your chances:

1. Be constructive: Focus on providing feedback that is well-balanced and constructive.
Point out the positives and strengths, while also suggesting areas for improvement. This
approach shows your ability to objectively assess situations and your willingness to help
improve things.

2. Stay professional: Use a professional and respectful tone when giving feedback. Avoid
being overly critical or negative as it might reflect poorly on your interpersonal skills.
Frame your feedback in a way that demonstrates your professionalism and the intention to
contribute positively to the organization.

3. Be specific and provide examples: General feedback can be vague and less impactful.
Instead, give specific examples to support your feedback. This shows your attention to
detail and gives the interviewer a clearer understanding of your perspective.

4. Align feedback with the job requirements: Tailor your feedback to align with the job
requirements and company culture. Highlight how your skills and experiences will enable
you to excel in areas relevant to the position. Connect the dots between your feedback and
how it directly relates to the responsibilities of the role.

5. Focus on your own performance: Provide feedback on your own actions or experiences
within a relevant context. This enables you to showcase self-awareness, humility, and a
desire to learn and grow. Discuss how you have learned from past experiences and how
you would apply that learning in the new role.

6. Offer solutions or suggestions: Instead of solely pointing out problems, provide
potential solutions or suggestions for improvement. This demonstrates your problem-
solving skills, resourcefulness, and ability to contribute positively to the organization.

7. Practice active listening: Beyond giving feedback, actively listen to the interviewer's
feedback or questions. This shows your willingness to receive feedback, adapt, and
integrate it into your performance.

Remember, the goal of providing feedback during the interview process is to demonstrate
your value as a candidate and show that you can make a positive impact on the organization.

Conclusion

In conclusion, understanding the value and techniques of feedback is crucial for personal and
professional growth. By implementing effective feedback practices, individuals can enhance
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their skills, make informed decisions, and foster positive relationships in various aspects of
life.
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