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Abstract 

In this study, we investigate the potential effects of digital transformation on talent management 
along with its benefits and drawbacks. This study investigates the impact of the digital revolution 
on talent management practices. We break out the factors that attract and retain to examine talent 
management and determine whether companies invest differently in each area. 
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Introduction 

Whether we acknowledge it or not, we are all a part of the digital era. This generation is referred 
to as digital natives as they have spent their whole lives surrounded by technology and 
information. If companies want to draw in young talent and support their career advancement, 
they must constantly consider and adopt cutting-edge technology and solutions. n organization 
can all be significantly impacted by its digital strategy. For talent management in the digital era, 
new human resource strategies must be developed. 

CHROs and the HR divisions they manage have to commit to keeping learning about and 
utilizing digital technologies that improve their capacity to attract and retain Talent to stay 
competitive. A stronger organizational commitment to talent management will elevate the 
significance of HR professionals and make their job indispensable to the business, given the 
critical role HR managers play in the creation, implementation, and oversight of talent 
management systems. Before they get bigger, the main shortcomings in talent management need 
to be addressed. These areas include analyzing the employee skills gap (24%), developing 
employees on new competencies (24%) and training new employees in specific new skills (21%). 
Improving talent acquisition and retention by digitally transforming them with greater 
personalization at scale and visibility is key.  
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Employees now work in better environments because of digital platforms including performance 
management systems, health apps, and feedback tools. These initiatives support raising employee 
satisfaction and engagement levels, both of which are critical for drawing in and keeping top 
talent. Above all, skill is necessary for digital transformation. Perhaps the most crucial move a 
digital transformation organization can make is to assemble a cohesive team of technology, data, 
and process experts led by a visionary who can effect change. Naturally, having the greatest skill 
does not ensure success. However, its absence almost ensures failure. People's performance 
might vary based on their immediate surroundings. the team they work for and the people in 
charge of the business's leadership. 

Digital transformation presents a challenge as well as a solution to this long-term problem. 
Technology improvements cause a change in the workforce, creating new jobs and altering 
existing ones. The manner in which an organization handles personnel, conducts internal 
evaluations, and how its workers refer the business to other experts all have a direct impact on 
how quickly it innovates. Better developed digital transformation procedures enable companies 
to replace traditional yearly review processes with ongoing, efficient employee communication 
channels.  

Impact of Digitalization on Talent Management - Framework 

 

Talent management (TM) 

In order to fulfill the present and future demands of a company, talent management is the 
strategic process of recruiting and keeping talent. The objective of this approach is to enhance 
employee engagement, maximize worker potential, and propel corporate success through a range 
of HR strategies and activities. By effectively managing talent , organizations can build a high-
performing workforce, drive innovation and growth, and maintain a competitive edge in today's 
dynamic business environment. 

We must identify the components of the talent management architecture that have the biggest 
effects on organizational effectiveness in order to determine which talent management 
components are most important to organizational success. The system procedures and practices 
that a company develops and puts into place to guarantee that talent management is done so 
successfully make up this talent management architecture.  



International Journal of Recent Advances in Information Technology & Management - Vol. 8, Issue 1 – 2024 
© Eureka Journals 2024. All Rights Reserved. International Peer Reviewed Referred Journal 
 
 

 
 
 Page 99  
  

Recruiting, recognizing, nurturing, retaining, and methodically deploying talent are all part of 
talent management, according to several studies. The total success of the business is the goal of 
talent management, which also attempts to satisfy the quantitative and qualitative demands of 
human resources. Organizations are working very hard to adjust to the new digital environment, 
even if there doesn't seem to be enough skill to fill all the roles.  

Digital transformation (DT) 

Our environment is dynamic and ever-changing. Developing new business models and being able 
to take advantage of fresh market possibilities are essential components of the digital 
transformation process. A substantial investment in the development of digital skills is required 
for this digital transformation, and these investments must be in line with the business plan. It is 
imperative that these skills be developed thoroughly across all organizational dimensions, 
including strategy, people and culture, management structure and processes, business process, 
and technology. 

The 21st century is witnessing a rapid shift in society towards digitalization. Although talent 
management might take use of social networks' viral nature, which makes them accessible to 
people worldwide, as well as the advantages of apps, resources, and tools. 

Organizational structures, management styles, organizational behaviors, and operating cultures 
must all evolve in tandem with the advances in technology that allow the business to make 
changes. Organizations have challenges in implementing digitization; to overcome these 
obstacles, they must engage in staff training, empower people, shift organizational culture to 
recognize the critical role analytics play in the business, and appoint executives who actively 
promote digitization. 

Challenges in TM  

Because top performers receive five to ten calls from recruiters per month or more, top talent 
retention is a bigger issue than many firms think. For over two decades, employee tenure at 
organizations has been on the decline. And the main reason isn't a lack of opportunities; rather, 
it's the inability of employees to discover a career path within the firm as readily as they might 
find a development opportunity at another. Encouraging employees to pursue their next career 
move is one way to keep top talent on staff. Eight fold discovered that although most elite talent 
would gladly stay if given the perfect opportunity, 47% of them go after two years. 

Workers frequently aren't aware of new internal opportunities, and HR and corporate executives 
aren't aware of the distinctive skills that workers possess. Employers sometimes are unaware of 
their employees' inherent strengths, while employees frequently lack 360-degree vision into new 
internal career prospects. The employer side's lack of visibility hinders their capacity to 
benchmark talent, develop flexible, scalable, and programmatic career development 
opportunities, and, in the end, redeploy talent in an agile manner to support business strategies 
that are quickly changing in response to the pandemic's effects. 
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Opportunities to boost morale, productivity, and employees' professional development are lost 
when workforce tactics don't complement and match with company goals. Organizations 
frequently lack a cohesive platform to assist offer the appropriate growth opportunities to the 
right person at the right time, despite having made significant investments in key infrastructure 
such as Learning Management Systems (LMS) and other employee experience and development 
technologies. 

How DT Helps 

Organizations are increasingly utilizing social media and digital technology to find possible 
employees, do interviews (with chatbots), match applicants with positions through data analysis, 
forecast job success, and evaluate cultural fit and room for expansion. TM makes considerable 
use of technology to comprehend employee behavior and align ideals with organizational goals. 
To sum up, throughout the past twenty years, technology has been viewed as an actualizer, 
facilitator, and activator for spotting and developing future potential for the success of 
organizations.  

Employee development is therefore moving toward new learning activities for employees, such 
webinars with industry experts, online courses, live sessions for training new skills, virtual 
learning and development, and a variety of creative employee engagement projects. They 
persisted in implementing value-creating learning initiatives, utilizing digital and virtual learning 
techniques to make sure learning happened at all costs. Initially, they did it slowly, but eventually 
swiftly. 

4 key Areas of DT 

Talent is needed for the digital transition. The single most crucial action a business considering 
digital transformation can do is probably assembling the proper team of people in four areas: 
technology, data, process people, and organizational change capability. There are specific talents 
needed in each of these areas. 

People having a broad and deep understanding of technology, as well as the ability to collaborate 
closely with the company, are essential in the technology sector. Technology sector leaders need 
to be excellent communicators with a keen sense of strategy.  

Data is the following domain. Persuading a sizable portion of employees working on the front 
lines of businesses to assume new roles as data consumers and data producers is another essential 
skill. 

Look for the capacity to "herd cats" when thinking about the next domain, which is processes. 
This means that you should be able to align silos and determine when radical process 
reengineering is required vs gradual process improvement. Leadership, cooperation, bravery, 
emotional intelligence, and other aspects of change management are the last criteria for 
organizational change competence. 
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Advantages of digital transformation 

 Improved Efficiency 
 Enhanced Customer Experience 
 Access to Global Markets 
 Data-driven Decision Making 
 Innovation and Agility 
 Cost Reduction 
 Improved Collaboration and Communication 
 Scalability and Flexibility 
 Competitive Advantage 
 Sustainability 

Disadvantages of digital transformation 

 Cost 
 Resistance to Change 
 Cybersecurity Risks 
 Digital Divide 
 Privacy Concerns 
 An excessive dependence on automation 
 Cultural Shift 
 Integrating Legacy Systems 
 Disruption to Business Operations 

Finding & Conclusion 

The findings enhance our understanding of how digital transformation affects talent 
management, recruitment, and retention efforts. Advancements in technology are enhancing 
talent management practices. Using this platform enhances performance by 9% and lowers 
expenses by 7%, resulting in a better balance of supply and demand in the digital era. This 
enhances company performance in talent management and fosters employee engagement, 
satisfaction, and efficiency as they advance in their career. 

All of these developments, which are centered on technology growth and the need for highly 
specialized skills such as data analysis, engineering, and so on, mean that organizations will be 
unable to satisfy 100% of their personnel requirements.  

As a result, methods for recruiting and keeping people will need to be adjusted.HR policy should 
prioritize career advancement, remuneration and benefits, labor flexibility, temporary 
employment in compliance with local rules, and foreign recruiting on comparable terms. 

Finally, digital transformation is transforming the landscape of talent management, resulting in 
changes in skills, methods, and goals. Organizations that embrace digital transformation and 
emphasize talent management as a strategic priority will have a greater chance of attracting, 
developing, and retaining top personnel in the digital age. 
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